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Dear all

This Lent | am particularly looking forward to Bishop Alastair leading our deanery Lent reflectio
our Deanery priorities is times and opportunities for prayer, this is a great way to do just that a
number of different churches across the deanery.

Four of these services will also be led by our new curates, as a way of encouraging them and
valuable experience. Do please come along to some or all of them; details are in the newslettg

At our last Deanery Synod we heard from Peter Firbank who worships at Church Gresley and
the Church of England Youth Council. The CEYC exists to represent, enrich, and engage, the
and young people. Petero6s presentation was
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Deanery priorities of working with young people we look forward to developing our links. As part of thi:

have added a page to our website which

have a look: https://merciadeanery.wordpress.com.
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At synod, we also considered Bishop Janoés
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identified areas where there are problems or we are struggling, as well as areas where there are sign:s

growth and things that we can share. | will pass these on, along with our discussions at clergy
Bishop Jan, and we will also see what we can do as a deanery to support and encourage one

Myself and Debbie (the Deanery Administrator) met with the new Safeguarding trainer to iron ¢
the problems and challenges that have been evident and also to put in place a better system @
training opportunities. This means that we should have a regular pattern of training in the dear
hopefully be helpful.

Recentl vy, |l was able to meet with some of
Readers. Geraldine encouraged the Readers to appoint an Assistant Warden in the Deanery g
think about how we can value and support the important work that our Readers do.
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The formal consultation for the legal creation of Mercia Deanery is also underway, and hopefully PCC
incumbents have had a chance to discuss and respond to this.
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I hope that your Lent and Easter are good opportunities for you to encounter God afreﬁg% %
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An i ntroduction to St J

Who are we and what do we do?

St. Johndés is the Parish Church o
Church of England, the congregation coming mainly from the local commu|
outside the parish. The congregation is mainly middle aged and above. T
currently 30 on the Electoral roll. We have a hard working Pastoral team
number of people at their homes, and in residential care Homes in the are
of Churches Together in Swadlincote.

Our aim at St. Johnés is to builjd r
practice of small gestures of kindness and friendliness, a practice and discipline
that asks us to do what in the worl
perspective of the Gospel i's a mani

on practice, not just for special events or gatherings, but week in week qut
Intentional kindness, without an agenda, creating authentic friendships. We
recognise the importance of creating community, both within and outside the
church which requires consistency and commitment. We believe this WIat JeslL
was |l ooking for, when He said dLlove
into our building and expecting them to cross our threshold or about building
relationships and community where the people already are.
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Social Activities

Every third Saturday the church is open as a Cal__
l ight |l unches and a veé
Churcho known as AThte |
Thursday of the month at the Old Post Commun
Families @ 4, which is similar to Messy Church, is held on the first Sunday of the
ACrumbsod Out and a Bite is on the se
gather for lunch at one of the many Pubs in Swadlincote, and a craft group is eve
-3pm in the Churdlmnere is also a very active and thriving group of bell ringers at S
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What are our Challenges?

i We do have a very active and committed, but aging congregation, we need to think about how we build up
contact with younger people and families.

q We need to-miild our links out in the wider community, with the schools, community centres, Pubs and clul
Newhall.

i The Church itself is set back from the main road and somewhat hidden behind houses, so people miss tha
here we need to think a lot about how we are advertising ourselves to the local community.

i Getting to know and getting used to a new Vicar and adapting to him being part time, while embracing and
encouraging his wider role within the whole of Swadlincote.

What are we celebrating?

Our new vicar. This is giving us a new lease of life, and energy.

That have over the last 6 monéssaielished links with 2 of the schools in the parish.

That we have a great pastoral support network, with the elderly and the housebound.

A close and strengthening relationship with the local Methodist Church.

A very wide and varied group of fringe people who have contact with the church at least monthly, though s

events and the activities we already do.
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Towards a Healthier Church

If you ask many people today (including in churches), they will say that church decline is inevitable; gfet, the natt
Goddés Church is one of growth. The Church, for| al
growth of which was likened by Jesus to a mustard seed becoming a-82¢ (MthE3e&ikly Church, it was God
who, day by day, added to their number those who were being saved (Ac 2.47). God, through his Holy Sj
increase to the Church. Of course, thatds not |to
size. Jesus himself spoke of pruning in order to be more fruitful (Jn 15.2).

Although it is God who gives growth in his Church, we should still be concerned with it; not as a matter of st

because God desires the increase of his Kingdom o]
earth as it is in heaven. o0 (Mt 6.10).
How do we do that? The gardener wil/| l ook for |[gro

their days measuring the plants and anxiously willing them to get bigger. Growth is built in; they focus on the he
plants, trusting that a healthy plant will grow. So, we should hope for, expect and pray for church growth; but ol
ensure that our churches are healthy, trusting God will, in his time, give increase to that healthy chuish. A healtt
one that is faithful to the call of God to be his Church in character, purpose and priorities.

A New MAP for Derby Diocese

The latest version of Mission Action Planning for Derby Diocese, just launched, draws on and learns from the
our use of MAP; but it is also a major reworking. It is based firmly on the conviction that if we are &ithful to Go
to be his Church, then he will, in his time and by his Holy Spirit, grow his church.

MAP for Derby Diocese is a process to help chyrch
reflect his character, purpose and priorities.

We have produced MAP for Derby Diocese not to add further burdens on churches, but because we bglieve th
hel pful and fruitful for them in responding 40 Go
entirely the churchoés.

So how is it different? Firstly, MAP for Der by Di
about helping the church t ol torbe HislCawch. S&gandhy) everydaspedt, fraand
the theology that wunderpins it to the | angeliaatme| i t
business models and | anguage. Thirdly, MAP f or| De
just mission outreach, believing that to be healthy, every part of his Church needs to work according to hi
pur pose. Finall vy, MAP for Derby Diocese has julst

through the process will be lasting and fruitful, whilst allowing the church to adapt the process to suit its needs.

All these things mean that MAP for Derby Diocese can be used by churches of any context, tradition of size, ¢
(church, parish, benefice, deanery or other groupings).

Like to know more? Mission Action Plans

Derby Diocese

If you would like to find out more, you can:

i Go to the Mission Action Planning section of the Derby
website [click OMissiondé on
click the OMission Action P

i Speak to Jason Kennedy or any of the Mission and Ministry
Church House. We would be delighted to introduce you to
Derby Diocese.

Rev Jason Kennedy Diocesan Mi
jason. kennedy@derby.anglican.




Experience Christmas at St Marks, Winshill
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Rev Martin Flowerdew

braving the shave!

As mentioned in the previous newslettérPacdrber

at a Concert for Rainbows Hospice for Children and
People, the Revdd Marti
shaved off!

Sponsorship monies passed his initial target of £50(
before the event and the final total has exceeded
£2,000.00!

He would like to thank everyone who has helped hin
such a wonderful sum.

Variously described as lookirigdikene end of the sca
60Gol Il umbé and at
East EnderisRev. Martin is remaining clean shaven
into the new year. He is uncertain whether he will
his o6Vikingé beard but
will regrow in the spring.
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BISHOP
ALASTAIR’S
LENT TALK
SERIES

LI § -

18th February—All Saints, Aston on Trent
25th February—The Chapel, Repton School
4th March—St Mark, Winshill

1 1th March—Emmanuel, Swadlincote

18th March—St Mary, Coton in the EIms

BISHOP ALASTAIR WILL BE LEADING A SERIES OF
REFLECTIONS

YOU ARE WELCOME TO ANY
AND ALL OF THE SERVICES.
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